PARTNERSHIPS

3.2 Strengthen and grow
international research
collaborations to ensure we
leverage the breadth of our
research to make significant
contributions to global
research activity.

International research partnerships

In 2020, UQ ensured that our partnership
with the Indian Institute of Technology,

Delhi (IITD) was strongly supported

from a research and industry partnership
perspective. To this end, UQ explored
industry partnerships with companies

and organisations including RenewPower,
Infosys, Wipro, Bosch, TCS and Boeing,

and with funding bodies like the Indian
Department of Biotechnology and Indian
Council of Social Science Research.
Advanced-stage funding has been proposed
to all. UQ also nurtured flagship partnerships
with the University of Exeter, Technical
University Munich (TUM) and Wenzhou
Medical University.

Global Development Impact Plan

UQ has one of the leading university
development groups working across Africa,
South and West Asia, South-East Asia and
the Pacific. Providing development expertise
and program management leadership, UQ
International Development (UQID) builds
the capacity of people, organisations and
governments to achieve key development
goals. In 2020, work progressed on the
development of a whole-of-UQ Global
Development Impact Plan, which will

seek to expand the University's work in

the development sector, to promote our
expertise, and to profile our impact. The
Plan will ensure a One UQ approach to
engaging with development projects and
ensure that we can leverage the capabilities
across UQ and collectively advance UQ's
activities and reputation in the international
development space.

u Related initiatives for 3.2

2.3 UQIDAR, QUEX pg 24
2.4 Research partnerships pg 24
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3.3 Develop a University-wide
and consistent approach to
external and internal messaging
and representation.

Brand refresh project

In late 2018, UQ launched a new brand

to modernise its identity, support best
practice principles and bring greater
consistency across the organisation,

which had historically been dominated

by a proliferation of sub-brands, many of
which bore no resemblance to the parent
organisation. In line with the Q Strateg ¢
Pian 01 O 1, the brand refresh adopted a
One UQ approach, to convey the University's
brand and tone of voice in a consistent,
compelling and contemporary way to all
stakeholders. A significant program of work
was completed throughout 2019, requiring
whole-of-enterprise engagement. 2020 saw
the continued rollout of the masterbrand
across the University, with a focus on
providing individual units and controlled
entities (UQ Sport and UQ Health Care)
with bespoke rebranding assistance, and
integrating brand-compliant templates with
digital asset management tools.

Rankings strategy

A Rankings Strategy Steering Group was
established in 2020 to develop a strategy

to support UQ’s aspiration to remain a top-
ranking global university. Three pillars of work
were identified: Governance and leadership
(Organisational design and expertise);
Reputation enhancement; and Academic
performance. While the work associated with
the development of the strategy will continue
into 2021, a number of key reputation
enhancement initiatives have already been
introduced to ensure UQ's position in the

key global rankings are either sustained or
improved in the interim.

Communication, marketing and

student recruitment review

A review of how the communication,
marketing and recruitment functions could
better strategically support UQ's priorities
was delayed in the first half of 2020, but
recommenced in the last quarter of the
year with workstreams established and
stakeholder engagement underway.

u Related initiative for 3.3

3.4 CX program pg 28
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3.4 Improve the management

of future-student enquiries and
communications with key partners,
alumni and the broader community.

Customer Experience (CX) program

The multi-year CX program involves a suite of
initiatives designed to enhance UQ’s digital
and CX capability. The Future Students
stream is well advanced, including delivery
of a new Future Student website and
support extended to include higher degree
by research and postgraduate coursework
o erings. The Customer Relationship
Management (CRM) implementation was
delayed due to COVID-19 and budget
constraints; however, work resumed at

the end of 2020 with procurement for an
implementation partner underway.

Domestic future student marketing

and recruitment strategy

A whole of UQ integrated marketing and
recruitment strategy was implemented
in 2019 to address the smaller cohort of
Queensland year 12 students entering
university in 2020. This initiative was
designed to drive an increase in market
share among Queensland school leavers,
with a focus on maximising enrolments.
The Semester 1, 2020 domestic intake
was strong, with UQ achieving a 2 per
cent increase in market share among
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